
Carlton Bolling Climate Action Plan          3-Year Plan Spring 2025 to Spring 2028 

 

 

1 
 

ACAPL – Assistant Climate Action Lead  

CAPL – Climate Action Plan Lead 

COO – Chief Operating Officer 

HOS – Head of School  

PM – Premises Manager 

 

Biodiversity Stakeholders Notes Progress 

Student Voice  
 
Student leadership council 
 
 

ACAPL 

The Sustainability Assistant Lead will collaborate with the Student Leadership Council to gather their 
ideas and priorities for enhancing sustainability across the school, with a particular focus on recycling 
and student‑led environmental initiatives. This meeting will provide a structured platform for students 
to share proposals that can be integrated into the Climate Action Plan and inform future projects. 
Students have also shown strong interest in developing the school garden for vegetable growing, 
which will be explored as part of these discussions. All outcomes will be recorded and reviewed by SLT 
to ensure they align with whole‑school sustainability objectives and support meaningful student 
involvement. 

 

Recording and Community 
Science 
 

HOS 
ACAPL Curriculum and Enrichment Integration: To strengthen sustainability education, the school will conduct 

a biodiversity survey of the site to assess and promote awareness of local nature and ecosystems. In 
addition, Year 8 students will participate in a field study at Bolton Abbey, focusing on river erosion and 
its links to climate change. Sustainability themes are embedded throughout the curriculum, with 
science and geography lessons addressing environmental issues and the impact of human activity. 
Geography lessons also incorporate discussion of the United Nations Sustainable Development Goals, 
ensuring students understand global priorities alongside local actions. 

 

Outdoor Learning and Activities 
 

HOS 
 CAPL 
 ACAPL 
 

To strengthen our sustainability initiatives, we will develop a series of Forest School–style intervention 
activities that promote environmental awareness and hands‑on learning across the school. Building on 
previous successes, such as the Term 1 gardening club for New to English students, we will expand 
opportunities by using free resources from the Education Nature Park to inspire additional outdoor 
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learning projects. Once the solar farm installation is complete, students will take part in tree‑planting 
activities around the site to enhance biodiversity and create a long‑term ecological impact. These 
activities could be delivered in collaboration with the Student Leadership Council or targeted SEND 
groups, providing meaningful, inclusive experiences that develop responsibility, teamwork, and 
environmental stewardship. 

Wellbeing 
 

The walking to school challenge 

 

CAPL 
ACAPL To promote healthy habits and strengthen whole‑school engagement, we will introduce a Walking to 

School Challenge using the free funding available through the programme. The challenge will be 
launched in Summer Term 2, when the weather is more suitable for outdoor activity. The programme 
will involve both staff and students in a friendly, low‑pressure competition to see who can achieve the 
highest number of steps, with prizes awarded to top participants. This initiative aims to encourage 
active travel, build community spirit, and contribute to overall well-being across the school. 

 

Recycling HOS  
CAPL 
ACAPL 

To strengthen our whole‑school approach to sustainability, we will prioritise recycling and waste 
reduction initiatives as a key focus area identified by Carlton. Beginning in Spring Term 2 or Summer 
Term 1, tutor groups in Years 7 and 8 will take part in a lunchtime litter‑picking rota, helping to 
maintain a cleaner school environment while building responsibility and community pride. Alongside 
this, we will establish a Recycling Model Club, giving students the opportunity to learn about recycling 
processes, create projects using repurposed materials, and promote eco‑friendly practices across the 
school. These actions will form an important part of our sustainability strategy for the new year. 

 

Uniform swap shops ACAPL 
CAPL  

To support families and promote sustainable reuse, we will run the Uniform Swap Shop again during 
Summer Term 1, building on the success of last year’s event, where former Year 11 students generously 
donated their pre‑loved uniform. This year, we will provide earlier and more frequent communication 
to the current Year 11 cohort to encourage greater donations ahead of the event. The aim is to increase 
the availability of good‑quality uniform items, reduce waste, and ensure all students have access to 
affordable school clothing. 
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Climate Education and Green 
Careers 

Stakeholders Notes Progress 

Clean Air Schools 

Programme   

HOS 
CAPL 
ACAPL 

To support district‑wide efforts to improve health outcomes, we will explore joining the Bradford Clean 
Air Schools Programme (CASP) in the 2026 academic year. CASP, funded through the Bradford Clean 
Air Zone, is already helping to reduce pollution around schools—particularly those near busy roads—
and provides a range of initiatives to educate students, staff, and families about the impacts of air 
pollution. By engaging with this programme, we can identify practical ways to improve air quality 
around our school, especially during morning drop‑off and afternoon pick‑up times, and contribute to 
creating a safer, cleaner environment for our community. 
 

 

Delivering a green careers 

event 

CAPL 
ACAPL 

To strengthen whole‑school engagement with environmental issues, we will begin promoting 
sustainability‑focused awareness days at Carlton, starting with events such as Earth Day. These days 
will be used to highlight the importance of environmental protection, educate students about global 
and local sustainability challenges, and encourage positive behaviour change across the school 
community. By embedding these awareness days into the school calendar, we aim to build a stronger 
culture of environmental responsibility and increase student participation in sustainability initiatives. 

 

Partners who offer 

support and training in 

climate education and 

sign up to sister 

sustainability projects. 

HOS 
CAPL 
ACAPL 

To strengthen our sustainability work, Carlton will expand collaboration with external educational 
partners who provide training, resources, and project support for both students and staff. Next year, 
we aim to deepen our engagement with key sister sustainability projects, including Let’s Go Zero—
which offers free, tailored guidance to help schools develop Climate Action Plans and access funding for 
green initiatives—and the National Education Nature Park, which supports schools in delivering the 
Department for Education’s Sustainability and Climate Change Strategy. By working more closely with 
these partners and their associated networks, such as Climate Ambassadors and Sustainability 
Support for Education, we can enhance our capacity to deliver impactful sustainability projects across 
the school. 
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Decarbonisation Stakeholders Notes Progress 

Solar power Panels HOS 
 PM 
COO 

To reduce the school’s carbon footprint and increase long‑term energy efficiency, we will continue to 
expand our use of renewable energy. The school already benefits from roof‑mounted solar panels 
generating 48.6 kWp, helping to supplement our electrical consumption. In addition, work is due to begin 
on a major new installation using 1,847 m² of unused school land to house a 715‑module, 
grid‑connected solar PV system. Once operational, this system is projected to deliver an annual yield of 
928.11 kWh/kWp, significantly increasing our on‑site renewable energy generation and supporting our 
wider sustainability goals. 

 

Food waste & recycling  HOS 
 PM 
COO 
 

To strengthen our commitment to sustainability, the school will continue to operate its waste‑separation 
system, ensuring that all waste is sorted into appropriate recyclable streams in line with Governmental 
Separation of Waste Regulations. This approach reduces our environmental impact, supports responsible 
waste management, and reinforces a culture of environmental awareness across the school community. 

 

Energy efficient 

photocopying machines 

HOS 
 PM 
 COO 
 

To support the school’s sustainability objectives, all photocopiers in use have been carefully selected for 
their eco‑friendly and energy‑efficient performance. This ensures that essential printing and copying 
tasks are carried out with minimal environmental impact, contributing to reduced energy consumption and 
more responsible resource use across the school. 

 

Ev charge ports HOS 
PM 
COO 
 

To support sustainable travel and reduce carbon emissions, we will explore opportunities for installing 

electric vehicle (EV) charging points on the school site. Schools in Bradford are eligible for free EV 

charger installation through initiatives such as the EV for Schools scheme, alongside potential future pilot 

projects led by Bradford Council. Engaging with these programmes will help us expand our green 

infrastructure, encourage the use of low‑emission vehicles, and strengthen our wider sustainability 

strategy. 

 

 

Monitoring temperatures 
in the classrooms and 
around school 

 

HOS 
PM 
 COO 
 

To improve energy efficiency and maintain a comfortable learning environment, the school will continue to 
use its Building Management System (BMS) to monitor and regulate temperatures across all buildings. 
The BMS ensures that rooms are kept within set temperature ranges while optimising energy use and 
reducing unnecessary costs, supporting our wider sustainability and carbon‑reduction goals. 
  
 

 

 


