
 

 
School Music Development Plan: 
Carlton Bolling School 

Music development plan summary: Carlton Bolling (2025–2026) 

Overview 
Detail Information 

Academic year that this summary covers 2025–2026 

Date this summary was published September 2025 

Date this summary will be reviewed September 2026 

Name of the school music lead Thomas Last 

Name of school leadership team member 
with responsibility for music (if different) 

Thomas Last 

Name of local music hub Bradford Music Service 

Name of other music education 
organisation(s) (if partnership in place) 

Kala Sangam (Arts Council; ArtsMark 
support); Music Mark (member school); 
Musical Futures Online 

 

Part A: Curriculum Music 
The Music curriculum at Carlton Bolling is designed to be ambitious, inclusive and practical, 

ensuring that every student develops musical skills, knowledge and creativity from Year 7 

through to Year 11. Our curriculum is informed by the Department for Education’s Model Music 

Curriculum (MMC) and incorporates the Musical Futures approach, including the Just Play 

classroom band model and resources from Musical Futures Online.  

Music is taught for 1 hour per week in Years 7, 8 and 9. At Key Stage 4, students studying the 

BTEC Tech Award in Music Practice receive 6 lessons every two weeks, consisting of three 

double lessons, allowing extended rehearsal, practical exploration and studio-based learning. 

At KS3, teaching is sequenced to build strong foundations: 

• Year 7 focuses on vocals, ukulele skills, rhythm and world-music drumming. 

• Year 8 develops class-band musicianship through Just Play, as well as reggae, Blues and 

structured keyboard work as well as introducing music technology. 

• Year 9 mirrors the BTEC and focuses further into music technology (BandLab/Ableton), 

remixing, 20th-century styles and responding to creative briefs in preparation for BTEC. 

 



 

 

All students take part in whole-class ensemble learning once a year through Just Play, ensuring 

hands-on instrumental experience for every learner. Singing is developed through structured 

vocal schemes in Year 7 and Year 8, while Year 9 moves deeper into music technology to mirror 

the BTEC qualification. 

Students requiring support, including those with SEND, are provided with adapted resources, 

personalised guidance and an accessible teaching environment. The curriculum is further 

strengthened by partnerships with Bradford Music Service (CPD and advisory support), Kala 

Sangam (Arts Council and ArtsMark partner), and our status as a Music Mark School. 

Part B: Co‑Curricular Music (Tuition, Choirs and Ensembles) 
Carlton Bolling offers a broad and inclusive programme of co-curricular music that enables 

students to develop musicianship beyond the classroom. All students have access to free weekly 

instrumental lessons, delivered by specialist tutors during form time. These lessons cover violin, 

cello, guitar, piano and vocals and are provided at no cost to ensure equity of access. Additional 

support is prioritised for pupil premium and SEND learners. 

Students can join a range of ensembles and music clubs, including: 

• Band Club 

• Musical Theatre Club 

• Orchestra 

• Singing Groups and Senior Choir 

These ensembles are open to all year groups and rehearse regularly, working towards 

performances throughout the year. Older or more advanced musicians are encouraged to take 

on leadership roles, supporting younger students and developing independence. 

All co-curricular activities are free of charge. Where external opportunities require payment 

(e.g. workshops or visits), pupil premium students and families experiencing financial hardship 

are subsidised or fully supported. Rehearsal rooms and practice spaces are available for 

individual, group or ensemble practice. 

Co-curricular provision is enhanced through partnerships with Bradford Music Service (CPD and 

advisory support), Kala Sangam (Arts Council cultural projects), and our involvement with 

ArtsMark and Music Mark. 

 



 

 

Part C: Musical Experiences (Events and Opportunities) 
Throughout the academic year, Carlton Bolling provides a rich programme of musical 

experiences both in and out of school. These activities broaden students’ cultural capital, 

increase confidence and provide authentic performance opportunities across all year groups. 

In-school musical events include: 

• The Winter Concert, showcasing solos, ensembles, coursework performances and 

contributions from music clubs. 

• A full-scale Musical Theatre production each year, involving singing, acting, instrumental work 

and backstage roles. 

• Regular performances by Singing Groups and the Senior Choir. 

• Annual whole-class band performances as part of the Just Play programme. 

Out-of-school musical experiences include: 

• Participation in the Bradford Schools Proms (Senior Choir and selected instrumentalists). 

• Theatre visits, including musical theatre productions linked to curriculum study. 

• Arts Council and Kala Sangam workshops and events, supporting our ArtsMark journey. 

• Visits to Bradford College and Shipley College, offering music-technology workshops, taster 

sessions and progression opportunities. 

Students take part as performers, composers, music technologists, audience members, and 

technical or backstage crew, depending on the nature of the event. Most in-school events are 

free of charge. Where external visits incur costs, pupil premium students and families facing 

financial hardship are subsidised or fully supported. 

Part D: Planned Improvements and Future Development 
Looking ahead, Carlton Bolling intends to continue strengthening the ambition, structure and 

inclusivity of its curriculum, co-curricular programmes and wider musical experiences, fully 

aligned with the seven features of high-quality music provision. 

Planned curriculum developments include: 

• Further refinement of KS3 sequencing, particularly in Year 9, to strengthen progression into 

the BTEC Tech Award. 

• Expansion of whole-class instrumental opportunities through the Just Play model. 

• Greater integration of cultural and world-music projects with support from Kala Sangam and 

Arts Council initiatives. 

• Continued embedding of MuseScore and Musical Futures Online resources. 

 



 

 

Planned co-curricular improvements include: 

• Structured, themed extra-curricular provision through the Excellence in the Classroom 

initiative. 

• A clearer termly performance cycle, ensuring regular internal and external performance 

opportunities. 

• Increased student leadership roles within ensembles. 

Planned musical experiences include: 

• A formal annual calendar of concerts, shows, theatre visits, Proms participation, and Arts 

Council-linked opportunities. 

• Strengthened progression pathways through deeper collaboration with Bradford College and 

Shipley College. 

Staff development and wellbeing: 

• Introduction of a staff band to support wellbeing, team cohesion and informal musical CPD. 

• Continued CPD support via Bradford Music Service and cultural partners. 

• Measures in place to ensure continuity during temporary staffing instability, including shared 

schemes of work and high-quality cover. 

 


