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Pupil premium strategy statement — Carlton Bolling

This statement details our school’s use of pupil premium funding to help improve the
attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School Overview

Detail Data

School name Carlton Bolling
Number of pupils in school 1647

Proportion (%) of pupil premium eligible pupils 47.78% (787 pupils)
Academic year/years that our current pupil premium 2023/24 to 2026/27
strategy plan covers (3 year plans are recommended)

Date this statement was published December 2025
Date on which it will be reviewed June 2026

Statement authorised by

Mohammed Azum,
Head of School

Pupil Premium Lead

Inam Laher,
Deputy Headteacher

Governor / Trustee lead

Gareth Logan, Chair of
Trustees

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £749,275
Recovery premium funding allocation this academic year £

Pupil premium funding carried forward from previous £

years (enter £0 if not applicable)

Total budget for this academic year £749,275




Part A: Pupil premium strategy plan CARLTON

Statement of intent

Carlton Academy Trust strives for “Excellence for All”, providing outstanding educational
outcomes for all pupils. Working in disadvantaged communities, we want all pupils who attend
a CAT school to have the skills, knowledge and attitudes to become successful confident
young adults who positively contribute to their communities. The school’s vision is to have
uncompromising aspirations for all and to be an exceptional and inspirational community of
lifelong learners. The foundations for this vision are our core values, Ambition, Respect and
Resilience, which underpin everything that we do at Carlton Bolling.

We aim to ensure that there is no discernible difference between the achievements and
outcomes for disadvantaged or vulnerable pupils and all other pupils.

By taking a research-led approach, focused on an ambitious curriculum and high-quality
teaching and learning, we aim to provide pupils with a consistently strong diet of daily teaching
practice which enables them to learn and progress well. The school invests in a teaching
capacity to keep class sizes small and allow capacity for bespoke intervention and support to
take place, including small group tuition. Diagnostic assessment is used to appropriately
identify gaps in pupil learning to effectively target support to address learning gaps. There is a
focus on staff CPD to develop outstanding practitioners at all levels.

A focus on literacy, including a dedicated reading programme for all learners, helps pupils
develop the tools to effectively access the curriculum and articulate their knowledge and
understanding.

This approach is intended to benefit all pupils and deliver high-quality outcomes for every pupil,
regardless of circumstances

Additional wider curricular activities and pastoral support address cultural literacy, barriers to
engagement, and pupil well-being and build resilience and aspiration for pupils. This means
they can progress to appropriate destinations and become respectful citizens and lifelong
learners.

In making provision for socially disadvantaged pupils, we recognise that not all pupils who
receive free school meals will be socially disadvantaged or underachieving.

We also recognise that not all pupils who are socially disadvantaged are registered or qualify
for free school meals. We, therefore, reserve the right to allocate the Pupil Premium funding to
support any groups of pupils the school has legitimately identified as being socially
disadvantaged.
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This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge Detail of challenge
number

1 Pupils arrive at school with levels of literacy and numeracy below national
expectations. This gap has been exacerbated by the impact of the pandemic.

2 Linked to the above, observations, workbook scrutinises, and question-level
analysis shows pupils lack resilience in extended writing. As such, pupils
sometimes struggle to tackle higher-tariff examination questions which
require longer responses; this limits their opportunity to access higher marks
and grades.

3 Baseline assessments suggest pupils arrive at school behind expectations in
other academic areas as well. The maths attainment of disadvantaged pupils
is generally lower than that of their peers and observations, workbook
scrutinises and question-level analysis assessments suggest that many
pupils particularly struggle with problem-solving tasks.

4 Attendance rates for disadvantaged pupils are lower than the attendance of
other pupils. This needs to be addressed so that it does not impede upon
academic progress and attainment.

5 Our observations show that some parents from disadvantaged backgrounds
are limited in their engagement with school, and are unsure how to support
pupils with their academic progress to allow them to reach their aspirations

6 In general, disadvantaged pupils lack the cultural capital of other pupils. The
is a lack of exposure to wider curriculum and enrichment activities which can
help build resilience, confidence, and cultural literacy. This must be
addressed to ensure all pupils are equipped with the knowledge and cultural
capital needed to succeed in life

7 An increased number of pupils are struggling with additional vulnerabilities.
There has been an increase in staff making CPOMSs referrals for pupils
related to social and emotional issues, anxiety and mental health concerns.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria

Disadvantaged pupils achieve and make Disadvantaged pupils in each year group
progress in line with all pupils nationally at the | have diminished the progress gap with
end of KS4 other pupils

KS4 outcomes for disadvantaged pupils in line with
non-disadvantaged pupils nationally

Attendance for disadvantaged pupils is in line The difference in attendance between our

with all pupils nationally disadvantaged pupils and other pupils nationally
diminishes each year. Disadvantaged pupils in all year
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groups have attendance in line with the national
average
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Rates of persistent absence for disadvantaged
pupil is below PA rate for all pupils nationally

The difference in PA between our disadvantaged
pupils and other pupils nationally diminishes each
year. Disadvantaged pupils rate of PA is below all
pupils nationally

Suspension rates for disadvantaged pupils are
in line with rates of all pupils nationally

Disadvantaged pupils suspensions is below all pupils
nationally

More disadvantaged pupils are reading in line
with their chronological age, in line with whole
school figures

Reading data: 55% of pupils are reading in line with
their chronological age.

Attitude to Learning data show that
disadvantaged pupils perform in line with other
pupils in the academy

Positive discipline for learning data illustrates a
diminishing in the difference in negative attitudes to
learning between disadvantaged and other pupils.

Increased evidence of opportunities for
extended writing in the curriculum and pupils
tackling and scoring well in higher-tariff and
extended questions

Workbook scrutinises and daily practice learning walks
show evidence of pupils' extended writing and
techniques and models to support this. Question level
analysis of termly summative assessments show
improved scores on higher-tariff questions.

To enrich the cultural capital of disadvantaged
pupils so they are introduced to the best that
has been thought and said, helping them to
engender an appreciation of human creativity
and achievement.

Increasing numbers of disadvantaged pupils engage in
enrichment activities each year.

No disadvantaged pupils are listed as NEET

NEET figures 0%
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This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 375000

Activity Evidence that supports this approach | Challenge
number(s)
addressed

Vocabulary development to close Improving Literacy in Secondary School 1,2,3,5

the gaps in academic progress Guidance report. EEF

and cultural enrichment “By attending to the literary demands of

their subjects, teachers increase their pupils’
chance of success in their subjects.”

High quality teaching and learning
ensures personalisation is
effective in closing the gaps and
ensuring good progress

The EEF Teaching and Learning Toolkit
states individualised instruction could 1,2,5
increase progress by four months.

Purchase of externally Assessing and Monitoring Pupil Progress, 1,2,3
standardised assessments EEF
(Bedrock reading assessment) to
diagnostically assess pupils both
on entry and throughout the year
to identify gaps in learning

Appropriate professional EEF Guide to Pupil Premium, 2019 1,2,3,4,5
development is in place that
supports the delivery of Effective Professional Development

consistently good teaching and

. Guidance Report. EEF
pupil progress

‘High-quality teaching improves pupil
outcomes and effective professional
development offers a crucial tool to
develop teaching quality and
subsequently enhance children’s
outcomes in the classroom.’

‘Teacher Feedback to Improve Pupil
Learning’, EEF guidance report June 2021

‘Teach to the Top: Aiming High for Every
Learner’ - Megan Mansworth, John Catt
Educational Ltd (Sept. 2021)




‘Teach Like A Champion 2.0’ - Doug Lemov,
Jossey-Bass (Feb. 2015)

‘Fiorella & Mayer's Generative Learning in
Action’ - Zoe & Mark Esner, John Catt
Educational Ltd (18 Sept. 2020)
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Literacy programme supports
vocabulary development, with a
dedicated guided reading
programme during form time.
Books are carefully selected to
broaden cultural literacy

develop pupil confidence,
resilience and articulation

CPD focus on extended writing to

EEF
Reading Comprehension Strategies, EEF
‘Reading Reconsidered: A Practical Guide to

Rigorous Literacy Instruction’ - Doug Lemov,
Jossey-Bass, (April 2016)

‘Closing the Vocabulary Gap’ - Alex Quigly,
Routledge;(April 2018)

‘Closing the Reading Gap’ - Alex Quigly,
Routledge;(April 2020)

‘The Writing Revolution’ - Judith C. Hochman,
Natalie Wexler, Jossey-Bass; (July 2017)

Enhanced recruitment means EEF Guide to Pupil Premium, 2019 1,2,3
reduction in class sizes which
suppprt§ bespolfe teaching, Reducing Class Sizes, EEF Teaching &
positive interactions and Learnina Toolkit
minimises disruptions 9
Improving Literacy in Secondary Schools, 1,2

Targeted academic support (for example, tutoring, one-to-one support

structured interventions)

Budgeted cost: £ 290,000

Activity Evidence that supports this approach | Challenge
number(s)
addressed

Session 7; targeted catch up The EEF Teaching and Learning Toolkit

and revision sessions to support | states extending the school day for 192

pupils in Year 11 prepare for targeted after school revision could ’

their assessments. increase progress by three months.

Use of academic mentors, teacher One-to-One Tuition, EEF Teaching & 1,2,3

capacity to provide bespoke Learning Toolkit




tutoring and intervention for pupils
and address specific learning gaps

Small group tuition, EEF Teaching &
Learning Toolkit
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Use of Lexonik for targeted pupils in | Improving Literacy in Secondary Schools, 1,2
KS3 to address specific literacy and | EEF
YI'Z(;?:?llcjalrasr)r/n%izsuse of data and Reading Comprehension Strategies, EEF
resources available from Lexicon. Small group tuition, EEF Teaching & Learning
The content of Lexonik address the | Toolkit
gaps in learning that our pupils are
facing. The content is engaging,
particularly to KS3, it is highly
personalised, and ensure all pupils
are responsible for their own
learning. A lack of engagement
would be evident through the Lexia
data dashboard
CEIAG strr?\tegy ensures all pupils, ‘Challenging discourses of aspiration: The 5,6
and_espemall)_/ disadvantaged role of expectations and attainment in access
pup_lls, are being exposed to to higher education’ - Neil Harrison,Richard
choices about post-16 pathways Waller, British Educational Research Journal;
from Year 7 onwards and at regular | §.tober 2018
points throughout their time in
school, in line with the Gatsby
benchmarks.
Specific career projects such as
‘The Brilliant Club’ address raising
aspirations for disadvantaged
pupils.
A bursary for music expert to lead Arts participation | EEF 12,5
on 20-minute daily peri music educationendowmentfoundation.org.uk ’
service sessions provided for all Overall, the average impact of arts
pupils with disadvantaged pupils participation on other areas of academic
prioritised for lessons learning appears to be about an additional
three months progress. Improved outcomes
Provide after-school music clubs have been identified in English, mathematics
and science. Wider benefits such as more
positive attitudes to learning and increased
well-being have also consistently been
reported.
Fully staffed and resourced : : .
Learning Resource Centre used for The EEF Teaching af‘?‘ Learning Toolkit
) s ; states small group tuition has an average
small group intervention and literacy 1,2,5

catch-up sessions with Year 7 and 8
pupils.

impact of four months’ additional progress
over the course of a year.



https://bera-journals.onlinelibrary.wiley.com/action/doSearch?ContribAuthorRaw=Harrison%2C+Neil
https://bera-journals.onlinelibrary.wiley.com/action/doSearch?ContribAuthorRaw=Waller%2C+Richard
https://bera-journals.onlinelibrary.wiley.com/action/doSearch?ContribAuthorRaw=Waller%2C+Richard
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Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £ 84275

Activity Evidence that supports this approach Challenge
number(s)
addressed

Pastoral bursary allows a key EEF Guide to Pupil Premium, 2019 1,2,3,4,7

worker to specifically target the

attendance of c_hsadvantaged and Improving School Attendance, DfE advice,

vulnerable pupils

2021

Pastoral capacity supports early EEF Guide to Pupil Premium, 2019 1,2,3,4,7

intervention work with pupils to

address issues and suppo_rt h_|gh Behaviour Interventions, EEF Teaching &

standards. Increased monitoring of Learnina Toolkit

behaviour and attendance data 9

leads to early identification of

issues.

Recruitment of Pastoral Assistant Beha\{iour Interventions, EEF Teaching & 1,2,3,4,7

roles to deliver interventions which | Learning Toolkit

support pupil well-being and

develop academic engagement. Adolescent mental health: A systematic

Use of capacity to assign review on the effectiveness of school-based

vulnerable pupils a key worker to interventions, EIF (July 2021)

develop engagement and well-

being

Development of the ‘Carlton Edge’ Arts F.’al’ticipation, EEF TeaChing & Learning 1’2,3,4,7

offer and of wider curriculum and Toolkit

enrichment entitiement which ‘Why Knowledge Matters’ - E. D. Hirsch Jr.,

allows all pupils, but especially the | Harvard Education Press (Jan. 2019)

most disadvantaged, to access ) i o .

activities which build cultural The New FII’S’[. Dictionary of Cultural Literacy:

literacy and raise confidence and What Your Child Needs to Know’ - E. D.

aspiration Hirsch Jr., Mariner Books; (Oct. 2004)

‘Knowledge and the Future School:
Curriculum and Social Justice’ - Michael
Young, David Lambert, Carolyn Roberts, Martin
Roberts, Bloomsbury Academic (Sept. 2014)

Collaborative work with the Mind Adolescent mental health: A systematic review 12347

Bradford to support pupil mental on the effectiveness of school-based R

well-being and address social and | Interventions, EIF (July 2021)

emotional issues including anxiety

and depression




National Schools Breakfast
Programme to provide a healthy
breakfast for disadvantaged pupils

Research identifies that pupils who
have a healthy breakfast each day have
higher levels of engagement in lessons
and their time in school.
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1,2,3,4,5

Contingency fund for acute
material issues

Experience identifies that disadvantaged or
vulnerable pupils may have acute or short-term
needs which need addressing quickly, relating
to material issues ranging from uniform to
availability of resources such as revision guides

All




Part B: Review of outcomes in the previous academi€ARLTON
year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2024 — 2025
academic year.

For 2025, Attainment 8 (which is a measure of GCSE attainment across 8 subjects) it was
39.13. We have, however, compared our results to national figures to help gauge the
performance of our disadvantaged pupils. The national Attainment 8 score for
disadvantaged pupils in 2023/24 was 34.5..

Our evaluation demonstrated that pupil behaviour improved again last year, but

challenges around wellbeing and mental health remain significantly higher than before

the pandemic. The impact on disadvantaged pupils has been particularly acute and

the impact of our pastoral team made up of non- teaching Heads of Years

has been significant in supporting those pupils.

Extra- Curricular clubs and enrichment have been an important strategy in ensuring
disadvantaged pupils had a high level of engagement. When rules were relaxed in

the Spring Term we were able to offer a wider range of clubs and trips. We had over

55% of our disadvantaged pupils attending at least one extra curricular club or

enrichment activity.

For our career education provision, we are significantly above national figures for each
benchmark when reviewed using the Compass Tool. We were at 100% for all

8 benchmarks. For those pupils who left in 2025 NEET is at 0%, which is down to the robust
careers programme

Overall after the second year of this plan we are pleased with the progress we are making with
our disadvantaged pupils with regard to their academic, personal and character development.
We continue to strengthen and adapt our planning to meet the needs of the pupils through high
quality teaching, learning and support.

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider

Sparx Maths
Bedrock learning
Lexonik
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